TCRU Open Committee Positions

Co-Treasurer/Venue — This person assists the Treasurer/Venue Chair who handles the committees’
checking account and budgeting for the following year. Assist the Treasurer/Venue Chair in securing the
location for the roundup.

Secretary — Responsible for taking notes of each committee meeting and sending out minutes of the
meeting to the rest of the committee. This captures decisions made by the committee and their
reasoning behind the decision to be archived for use by future committee members.

Co-secretary — Assist the Secretary. Attend committee meetings and take notes when the Secretary is
absent.

Program chair — Arranges the AA Speakers and workshops for the roundup. Work closely with the Al -
Anon Program chair to coordinate speakers and workshops for the two programs.

Program Co-chair — Assist the Program Chair.

Public Information Co-chair — Assist the Public Information Chair to ‘get the word out’ to local and
regional AA/AI-Anon meetings or organizations.

BBQ Chair — Coordinates the Saturday BBQ.

Entertainment Co-Chair — Assists the Entertainment Chair in arranging entertainment for the weekend
event.

Hospitality Volunteer — Coordinates various refreshments throughout the weekend and gets greeters
for the weekend.

*The hope is that the Co-chair positions would fill the Chair position in their second year.



